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I accept that as accounting officer of Severndale Specialist Academy I am responsible
and accountable for ensuring that the academy trust delivers good value in the use of
public resources. I am aware of the guide to academy value for money statements
published by the Education Funding Agency and understand that value for money refers
to the educational and wider societal outcomes achieved in return for the taxpayer
resources received.

I set out below how I have ensured that the academy trust's use of it resources has
provided good value for money during the academic year.

lmprovinq educational outcomes

. Targeted improvement

. During the summer term, the Academy reviewed its staffing structure and has
altered this to support the needs of Severndale now it is an Academy status. We
have specific people who are working with the pupil premium, to ensure the
children receive support in a way that will help them in the education setting.

o Focus on individual pupils

Quality of learning is assessed using B, and CASPA (Comparison and Analysis
of Special Pupil Attainment. The CASPA data is analysed twice during the
academic year and targets for pupils are set using this data. This ensures that
the academy is managing the differing needs of pupils.

. Pupil Premium

The Academy carefully monitors pupil's progress to ensure resources are
targeted appropriately and pupil premium expenditure is assessed to show
effectiveness in improving the attainment of students on Free School Meals and
Looked After Children.

. Collaboration

Our Academy seeks advice from experts to support us in a variety of areas, and
we buy services from our Local Authority. We work in collaboration with Mary
Webb Secondary School and Shrewsbury College Arts & Technology which
enables our students to integrate in a mainstream setting and give them an
opportunity to gain qualifications.

. New lnitiatives

Over the years Our spend on consumables has significantly decreased
item for item as a result of the work undertaken to beat down prices, this



has enabled us to direct funds into pupil related spend. This has given
us an opportunity to contribute to our new venture called Futures, based
at our local college SCAT. This is for 16 - 25 year olds to attend and to
learn enterprise skills.

Financial governance and oversight

The trustees of the Academy receive lncome and Expenditure reports at each Governors
meeting- The trustees told us what information they required, and we had a report
mapped out on our accounting software to meet their needs.

Better Purchasing

From time to time the Academy has to use specialist contractors because of
the specialist nature of ihe goods/services we need to acquire, to meet the
needs of our complex pupils. Best value is not always the lowest price and we
take a number of factors into account when we look at prices and services for
the Academy. We take into consideration:

. Price

. Quality of service

. Understanding of need

. Durability of product

. Suitability of company to work in the Academy environment

. Response to special conditions

Maximising income generation

The academy rents out the swimming pool and conference rooms to generate income.

The Academy will continue to monitor the impact of changes to Special Educational
Needs funding and to maximise pupil numbers in order to secure annual funding.

Signed

Academy Trust Accounting Officer
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